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TwoPoint Solutions, Inc. is a specialty consulting business offering 
services to manufacturers that require technical and engineering 
solutions with experienced business perspective in the formulation, 
evaluation and execution of business strategy. 

We work with clients who want to solve business problems, need 
support for new opportunities or simply want to look to improve their 
business.  Many times this does not require a large consulting firm but 
rather the insight of an experienced professional that can prepare, 
analyze and execute the right solution. 

Some of the services offerings cover the following areas: 

• Merger and Acquisition support services: 
� Operational and facility due diligence 
� Synergy development 
� Post-acquisition synergy execution 

 
• Manufacturing business analysis/ debottlenecking 

� Process mapping and evaluation 
� Throughput capacity evaluation and debottlenecking 
� Supervision of third-party process design resources 

 
• Manufacturing cost and inventory control 

� Manufacturing cost analysis 
� Supply chain and inventory control strategy 
� Loss analysis and control 

 
• Investment preparation, analysis and justification preparation 

� Project financial and payback analysis 
� Project justification preparation 

 
• Business strategy development and footprint analysis 

� Developing and analysis of multi-site manufacturing facilities 
 

• Process industry CapEx planning 
� Preparation and prioritizing of corporate and site capital program 
� Capital project scoping and estimation for programming 

How Can We Help? 
If you have a question or simply want to talk to us about a current or 
potential opportunity, please call us at 724-900-2290.  Also please visit 
our website at www.twopointsolutions.com 

When additional resources are required to meet the client’s needs, 
TwoPoint Solutions, Inc, is aligned with the Kormac Group of Charlotte, 
NC.  For more information on the Kormac Group, please visit their 
website at www.kormacgroup.com 

 

Who are we? 
TwoPoint Solutions’ principal consultant 
is James T. (Jim) Dietz.  Jim Dietz is 
an executive business leader with 
enthusiasm and drive to formulate and 
convert business strategy into 
successful outcomes.  A results-
oriented leader who challenges the 
organization at an individual and work-
team level to improve performance 
through communicating business 
vision and common goals.  Mr. Dietz, a 
registered professional engineer, is a 
recognized technical and operational 
expert in the field of coal chemicals.  
His background has provided 
opportunities to leverage these skills to 
provide practical and effective 
solutions to the challenges of a wide 
range of businesses. 

Mr. Dietz’s experience spans North 
America, Europe and Asia, 
successfully executing business 
results while working across many 
cultures.  Leading a European 
business unit, Mr. Dietz significantly 
improved the regional market share, 
revenues, operating profit and 
operating margin of the business while 
integrating a new acquisition and 
acquiring a regional competitor.   

Mr. Dietz earned his bachelor’s degree 
in chemical engineering and Masters 
in Business Administration.  He 
currently serves on leadership 
committees for his local United Way 
and mentors Pitt’s Katz MBA students.  
He and Barbara, his business partner, 
have been married 33 years and they 
have two married children. 

 

 


